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	Project Phase: Executing
Reporting period: 01/06/20 to 31/07/20


PROJECT PROGRESS



Initiating
Planning
Executing
Closing

Monitor & Control


OVERALL STATUS: Green

Project Owner (PO): Cristina Brăilescu, DG ENV
Business Manager (BM): Beate Werner, EEA
Solution Provider (SP): Soren Roug, EEA 
EEA Project Manager: Nils Hettich, EEA
EdW Project Manager (PM): Miruna Badescu, EdW
EdW Technical Lead: Mihai Macaneata, EdW





MILESTONES
[bookmark: _Hlk518576209]08/07/18: Static portal with design
14/09/18: First test version of the infrastructure
[bookmark: _Hlk534638973]28/02/19: First prototype ready for testing
31/12/19: Final prototype ready and operational ready 
04/02/20: Launch of FISE prototype
31/08/20: Improvements and enhancements of the prototype
01/09 - 30/11/20: Maintenance of FISE




PROJECT INDICATORS 

Schedule: Green
· Baselined delivery date: 08/2020
· Forecasted delivery date: 08/2020
· Variance: 0 months

Cost: Green (until 31/07/2020)
· Baselined: 1129 man-days
· Spent: 1070,875 man-days
· Forecasted: 1070,875 man-days
· Variance: 0% (Forecasted - Baselined)






PROJECT CHANGES (INPUT FROM CHANGE LOG)

Status: Green 
· Severe: 0








PROJECT STATUS SUMMARY

All work that has been performed during the reporting period has been discussed, prioritized and assigned in very close cooperation with EEA Project Manager. A complete list of activities can be consulted here.

ISSUES (INPUT FROM ISSUE LOG)

Status: Green
· 

RISKS (INPUT FROM RISK LOG)

Status: Green
1. 
ACTIVITIES PERFORMED AND PLANNED

Performed:

· Re-Implementation of the catalogue search in ESBootstrap, usage of the files on CMShare and synchronisations with list in csv
· Adapt Forest and wooded land text block on the homepage to use dynamic data
· Improvements for Plotly chart tool such as: axis, download feature etc.
· Site structure improvements - allow different topics sections under each country factsheet


Planned:
· Agree with EEA Project Manager on the future scope and prioritisation of work for FISE as the implementations will be ended at the end of August 2020; preparations for maintenance period
· Final report
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