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	Project Phase: Executing
Reporting period: 01/05/19 to 30/06/19


[bookmark: _GoBack]PROJECT PROGRESS



Initiating
Planning
Executing
Closing

Monitor & Control


OVERALL STATUS: Green

Project Owner (PO): Peter Loeffler, DG ENV
Business Manager (BM): Beate Werner, EEA
Solution Provider (SP): Soren Roug, EEA 
Project Manager (PM): Miruna Badescu, EdW





MILESTONES

[bookmark: _Hlk518576209]08/07/18: Static portal with design
14/09/18: First test version of the infrastructure
17-18/09/18: FISE presentation in NRC meeting
[bookmark: _Hlk534638973]28/02/19: First prototype ready for testing
31/12/19: Final prototype ready and operational ready at the end of the contract

PROJECT INDICATORS 

Schedule: Green
· Baselined delivery date: 12/2019
· Forecasted delivery date: 12/2019
· Variance: 0 months

Cost: Green
· Baselined: 1659 (1129 EdW+530 TRACASA) workdays
· Spent: 564,25 (388 EdW + 158,25 TRACASA) workdays
· Forecasted: 564 workdays
· Variance: 0% (Forecasted - Baselined)









PROJECT CHANGES (INPUT FROM CHANGE LOG)

Status: Green 
· Severe: 0






PROJECT STATUS SUMMARY
First portal prototype with design adjustments is online http://demo-forests.eea.europa.eu , work is progressing on the import for Data Search (former NFI Search) 
New set of data for Data (NFI) search functionality received from JRC on 30/06/2019 will be imported into FISE.
The work on the project regained traction with the new governance, common meeting had taken place in Brussels in May and prioritisation and replanning have taken place. The scope for the an intermediary release is under discussion. 





ACTIVITIES PERFORMED AND PLANNED
Performed:
· FISE Portal up&running on demo: web design with various versions for logos and design, NFI Search mechanism constructed, demo content for the portal
· Maps developed: Virgin Forest maps, LIFE projects map, Natura 2000 layer etc.
· Latest dataset release received from JRC 
· Various meetings and a Governance Board meeting in Brussels with DG ENV and EEA 
 
Planned:
· Enhancements for the portal and new logo proposal, improvements on usability and import of new data to Data (NFI) search, proposal for country pages
· Migration of the portal CMS to newer Plone 5 version and EEA KGS
· Establishment of the metadata element set for FISE content and information
· Definition of new content types in the portal: map, country etc 
· Unified search functionality for FISE to include: EEA information, FISE content, JRC collected data etc.

RISKS (INPUT FROM RISK LOG)

Status: Green
· Active: 1 – Caution needs to be taken in development to use only official data and not interpret it in any way.

ISSUES (INPUT FROM ISSUE LOG)

Status: Green
· 
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