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	Project Phase: Executing
Reporting period: 01/04/20 to 31/05/20


PROJECT PROGRESS



Initiating
Planning
Executing
Closing

Monitor & Control


OVERALL STATUS: Green

Project Owner (PO): Cristina Brăilescu, DG ENV
Business Manager (BM): Beate Werner, EEA
Solution Provider (SP): Soren Roug, EEA 
EEA Project Manager: Nils Hettich, EEA
EdW Project Manager (PM): Miruna Badescu, EdW
EdW Technical Lead: Mihai Macaneata, EdW





MILESTONES
[bookmark: _Hlk518576209]08/07/18: Static portal with design
14/09/18: First test version of the infrastructure
[bookmark: _Hlk534638973]28/02/19: First prototype ready for testing
31/12/19: Final prototype ready and operational ready 
04/02/20: Launch of FISE prototype
31/08/20: Improvements and enhancements of the prototype
30/11/20: Maintenance of FISE




PROJECT INDICATORS 

Schedule: Green
· Baselined delivery date: 08/2020
· Forecasted delivery date: 08/2020
· Variance: 0 months

Cost: Green (until 31/05/2020)
· Baselined: 1129 man-days
· Spent: 1019,375 man-days
· Forecasted: 1019,375 man-days
· Variance: 0% (Forecasted - Baselined)






PROJECT CHANGES (INPUT FROM CHANGE LOG)

Status: Green 
· Severe: 0








PROJECT STATUS SUMMARY

All work that has been performed during the reporting period has been discussed, prioritized and assigned in very close cooperation with EEA Project Manager. A complete list of activities can be consulted here.
Work has been prioritised and agreed for 3rd June release of FISE and discussions have taken place for future needs of FISE, as we are approaching the end of the specific contract, which mainly consists of: improvements of already developed features, integration of Art 17 data and maintenance of the portal.
ISSUES (INPUT FROM ISSUE LOG)

Status: Green
· 

RISKS (INPUT FROM RISK LOG)

Status: Green
1. 
ACTIVITIES PERFORMED AND PLANNED

Performed:

· Improvements of the mosaic tiles layouts for Volto toolkit
· Creation of PloneSaaS orchestration for FISE, automatic deployment for demo-forest frontend and other DevOp tasks
· Improvements for Plotly chart tool
· Adding news component to FISE and corresponding portlet
· Re-Implementation of the catalogue search in ESBootstrap and creation of the file structure for NFI repository using CMShare 
· Setup tests and Jenkins pipelines for the Nodejs/React Volto add-ons

Planned:
· Agree with EEA Project Manager on the future scope and prioritisation of work for FISE and their implementation (e.g.: search, catalogue, usage of JRC collected data, enhancements, improvements, export blocks in pdf, normalisation of data sources which feed the factsheets etc.)
· Bi-Monthly status report
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