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	Project Phase: Executing
Reporting period: 01/11/19 to 05/02/20


PROJECT PROGRESS



Initiating
Planning
Executing
Closing

Monitor & Control


OVERALL STATUS: Green

Project Owner (PO): Cristina Brăilescu, DG ENV
Business Manager (BM): Beate Werner, EEA
Solution Provider (SP): Soren Roug, EEA 
Project Manager (PM): Miruna Badescu, EdW





MILESTONES
[bookmark: _Hlk518576209]08/07/18: Static portal with design
14/09/18: First test version of the infrastructure
[bookmark: _Hlk534638973]28/02/19: First prototype ready for testing
31/12/19: Final prototype ready and operational ready 
04/02/20: Launch of FISE prototype
31/08/20: Improvements and enhancements of the prototype
30/11/20: Maintenance of FISE

PROJECT INDICATORS 

Schedule: Green
· Baselined delivery date: 08/2020
· Forecasted delivery date: 08/2020
· Variance: 0 months

Cost: Green (until 31/01/2020)
· Baselined: 1659 (1129 EdW+530 TRACASA) workdays
· Spent: 1144 (810 EdW + 335 TRACASA) workdays
· Forecasted: 1144 workdays
· Variance: 0% (Forecasted - Baselined)









PROJECT CHANGES (INPUT FROM CHANGE LOG)

Status: Green 
· Severe: 0






PROJECT STATUS SUMMARY
There has been collaboration of all stakeholders in elaborating the requirements for the FISE prototype in regards to its launch in Feb 2020.
EEA DIS1 took over the project management for FISE in Jan 2020 and supervised all the implementations done for the launch of the FISE prototype.
Factsheet content type has been implemented and EU and country factsheets were populated with graphics, maps and data received from EEA Business Manager.
During the “International Conference on Forests for Biodiversity and Climate” held on 4th- 5th February 2020 the FISE prototype has been launched. Positive feedback received so far.




ACTIVITIES PERFORMED AND PLANNED

[bookmark: _GoBack]Performed:

· Implementation of new content types in the portal: EU/country factsheet and new types of page blocks for Volto mosaic pages
· Population of the factsheets with data received from EEA: country level data and EU level data. Creation of graphics and visualisations according to the agreed design.
· Implementation of maps to be embedded in the portal pages and factsheets
· Small adjustments for the portal interface 
· Launch of the FISE prototype during the International Conference on Forests for Biodiversity and Climate organised by DG Environment
 
Planned:
· Collection of feedback from Member states and other stakeholders, adjustments of the factsheets/visualisations etc., if needed
· Agree with EEA Project Manager on the future scope of work for FISE and their implementation (e.g.: search, catalogue, import of JRC collected data, new maps to be generated, enhancements, improvements, export blocks in pdf, normalisation of data sources which feed the factsheets etc.)
· Improvements to the underlying components: Plone SaaS, Volto/Mosaic etc.
RISKS (INPUT FROM RISK LOG)

Status: Green
· Active: 1 – Caution needs to be taken in development to use only official data and not interpret it in any way.

ISSUES (INPUT FROM ISSUE LOG)

Status: Green
· 
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