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Project Phase: Planning/Executing
Reporting period: 01/05/18 to 30/06/18
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Overall Status: Green





Project Owner (PO): Peter Loeffler


Business Manager (BM): Annemarie Bastrup-Birk


Solution Provider (SP): Christian-Xavier Prosperini


Project Manager (PM): Miruna Badescu





Milestones





<08/07/18>: Static portal with design


<30/09/18>: First test version of the infrastructure


<01/02/19>: First prototype ready for testing


<31/12/19>: Final prototype ready and operational ready at the end of the contract








Project Indicators 





Schedule: Green


Baselined delivery date: 12/2019


Forecasted delivery date: 12/2019


Variance: 0 months





Cost: Green


Baselined: 1659 (1129 EdW+530 TRACASA) workdays


Spent: 129 (97 EdW + 32 TRACASA) workdays


Forecasted: 129 workdays


Variance: 0% (Forecasted - Baselined)





Project Changes (input from Change Log)





Status: Green 


Severe: 0











Project Status Summary


Project has just exited the planning phase, expecting approval of delivered planning phase documents and execution of the project’s tasks already started. 


Web design of the static portal is up&running. Assessment of the datasets is still ongoing; some maps and Tableau analysis have been made available. Use cases definition is on-going.








Activities Performed and Planned





Performed:


Data transfer from JRC to EEA, status complete


Static portal with design, status complete


Project Management – Initiation and Planning, status ongoing


 


Planned:


First test version of the infrastructure 











Risks (input from Risk Log)





Status: Green


Active: 0








Issues (input from Issue Log)





Status: Green


Urgent: 1


Id 1, size 3=Medium, severity 3=Medium - 
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