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	Project Phase: Executing
Reporting period: 01/02/20 to 31/03/20


PROJECT PROGRESS



Initiating
Planning
Executing
Closing

Monitor & Control


OVERALL STATUS: Green

Project Owner (PO): Cristina Brăilescu, DG ENV
Business Manager (BM): Beate Werner, EEA
Solution Provider (SP): Soren Roug, EEA 
EEA Project Manager: Nils Hettich, EEA
EdW Project Manager (PM): Miruna Badescu, EdW
EdW Technical Lead: Mihai Macaneata, EdW





MILESTONES
[bookmark: _Hlk518576209]08/07/18: Static portal with design
14/09/18: First test version of the infrastructure
[bookmark: _Hlk534638973]28/02/19: First prototype ready for testing
31/12/19: Final prototype ready and operational ready 
04/02/20: Launch of FISE prototype
31/08/20: Improvements and enhancements of the prototype
30/11/20: Maintenance of FISE




PROJECT INDICATORS 

Schedule: Green
· Baselined delivery date: 08/2020
· Forecasted delivery date: 08/2020
· Variance: 0 months

Cost: Green (until 31/03/2020)
· Baselined: 1659 (1129 EdW+530 TRACASA) workdays
· Spent: 1267 (914 EdW + 353 TRACASA) workdays
· Forecasted: 1267 workdays
· Variance: 0% (Forecasted - Baselined)






PROJECT CHANGES (INPUT FROM CHANGE LOG)

Status: Green 
· Severe: 0








PROJECT STATUS SUMMARY
EEA DIS1 took over the project management for FISE in Jan 2020 and is prioritizing and supervising all the implementations that are done for the launch of the FISE prototype.
All work that has been performed during the reporting period is discussed, prioritized and assigned in very close cooperation with EEA Project Manager. A complete list of activities can be consulted here.



ISSUES (INPUT FROM ISSUE LOG)

Status: Green
· 

RISKS (INPUT FROM RISK LOG)

Status: Green
1. COVID-19 WHO pandemic may slow down deliveries: Both EEA and EdW personnel is working from home, according to national and European recommendations. EdW ensured all its personnel proper infrastructure and access to project’s resources.
ACTIVITIES PERFORMED AND PLANNED

Performed:

· Improvements of the mosaic tiles layouts for Volto toolkit
· Creation of PloneSaaS orchestration for FISE, automatic deployment for demo-forest frontend and other DevOp tasks
· Adding more options to customize number formatting, ability to choose and define multiple colour schemes for Plotly chart tool
· Adding news component to FISE and corresponding portlet
· Improve print layout for factsheets and include pdf download for factsheets, pdf download for dexterity types of content
· [bookmark: _GoBack]Revise and update the NFI repository and search functionality in FISE portal

Planned:
· Agree with EEA Project Manager on the future scope and prioritisation of work for FISE and their implementation (e.g.: search, catalogue, usage of JRC collected data, enhancements, improvements, export blocks in pdf, normalisation of data sources which feed the factsheets etc.)
· Improvements to the underlying components: Plone SaaS, Volto/Mosaic etc.
· Monthly status report
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