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EAGLE Workshop
Vienna, 14.-16. November 2022
Invitation: 
This invitation for the EAGLE workshop 2022 is addressed to all participants of the EAGLE consortium who are involved in the service contract 3506/R0-COPERNCA/EEA.59142 “CLC+ conceptual work”. 
AGENDA
Workshop time window: 
The workshop starts on Monday 13:00 h CET, and ends on Wednesday 15:00 h CET
Day 1 – Monday 14. Nov.
Morning: 
· Travel time, arrival of participants
Afternoon: 
· Plenum session – Overall contract matters, organisational issues, work plan 
Day 2 – Tuesday 15. Nov.
Morning: 
· Task 1 EAGLE Concept (Documentation), Task 2 Website Maintenance
· Task 3 Bar Coding method review 
Afternoon: 
· Task 3 Bar Coding method [continued], Task 4 Change mapping [Introduction and brainstorm]
· Wrap up of Day 1 & 2, distribution of work, next steps
Day 3 – Wednesday 16. Nov. [opt. attend]
Morning: 
· Splinter Session – Task 1 B UML Model
· Connections to ISO standard 19144 
Afternoon: 
· Travel time, departure of participants

During the workshop we may split into 2 parallel sessions, depending on how we want to organize the ourselves. 
[bookmark: _GoBack]Wednesday morning is not mandatory for all. We want to basically go into details of Task 1, eventually also Task 3 depending on people available. We need at least the core team of Task 1 (StA, EMA, CHP, GBA). 

Venue: 
The workshop will be held in Vienna, at the office of cloudflight. Walcherstraße 1A, Stiege 3, 3rd floor, 1020 Vienna, Austria [tbc]
Accommodation: 
Cloudflight colleagues suggest the following hotels:
  Hotel Roomz Vienna Prater just around the corner, http://www.roomz-hotels.com/
  Hotel Ibis Wien Messe is a little further down the road, https://all.accor.com/lien_externe.svlt?goto=fiche_hotel&code_hotel=2736&merchantid=seo-maps-AT-2736&sourceid=aw-cen&utm_medium=seo+maps&utm_source=google+Maps&utm_campaign=seo+maps&y_source=1_MTUzNjIwMzEtNzE1LWxvY2F0aW9uLndlYnNpdGU%3D
  Hotel Novotel Suites Wien City Donau is also a bit down the road, https://all.accor.com/lien_externe.svlt?goto=fiche_hotel&code_hotel=3720&merchantid=seo-maps-AT-3720&sourceid=aw-cen&utm_medium=seo+maps&utm_source=google+Maps&utm_campaign=seo+maps&y_source=1_MTUzNjEyMDAtNzE1LWxvY2F0aW9uLndlYnNpdGU%3D
  Motel One at Wien Prater, a bit further to walk. 
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