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	Title
	CBE Stakeholder meetings RO + BG

	Date
	16 - 18. June 2015 

	Location
	Geoecomar, Constanta and BSBD, Varna

	Attendees

	16. June 2015, Constanta
Stela Barova, BSBD
Tanya Milkova, BSBD
Violin Raykov, IO--BAS
Otilia Mihail, MoEWF
Dan Vasiliu, Geoecomar
Michaela Muresan, Geoecomar
Adrian Teaca, Geoecomar
Wouter Rommens, ARCADIS BE
Joachim Raben-Levetzau, COWI

	
	17. June 2015, Constanta
Stela Barova, BSBD
TanyaTanya Milkova, BSBD
Violin Raykov, IO-BAS
Otilia Mihail, MoEWF
Dan Vasiliu, Geoecomar
Cristian Rusu, National Administration "Apele Romane"
Valentina Albu, translator
Mihaela Candea, Mare nostrum
Valeria Abaza, NIMRD
Moise Fugeh, CZ Constanta
Paul Ionescu, S.N. APM
Mihaela Stoihof, CN APM
Emil Todoroc, SOR
Daniela Popescu, ABA
Florentina Dumitrache, ANAR
Wouter Rommens, ARCADIS BE
Joachim Raben-Levetzau, COWI
Gheorghe Luminita, ABA Dobrogea littoral
Maximov Valodia, NIMRD
Madalina Galatov, RMRI

	
	18. June 2015, Varna
Stela Barova, BSBD
TanyaMilkova, BSBD
Violin Raykov, IO-BAS
Dan Vasiliu, Geoecomar
Ludmil Ikonomov, Institute for ecological modernisation
Konstantin Stankovich, Bulgarian Maritime Administration
Vesselina Mihneva, Institute of Fisheries Resources
Thomas Dworak, Fresh thoughts
Adrian Teaca, GeoEcomar
Galina Balusheva, Ministry of Environment and Waters (MoEW)
Emiliya Krilcheva, MoEW
Lyndmed Milkova, Black Sea Basin Directorate
Aneta Stefanova, Translator
Aleksandar Stefanov, University of Economics-Varna
Anna Staneva, BSPB
Wouter Rommens, ARCADIS BE
Joachim Raben-Levetzau, COWI

	Reporter name

	Joachim Raben-Levetzau, COWI with input from project partners

	Subject

	Day 1 (16 June 2015)
Outcomes of Brussels workshop:

Material in mail to meeting participants from 12.06.2015

Presentation of new compiled short list including information from the Brussels workshop on CBA and CEA as well as comments from participants after the workshop.
Comments on new shortlist (attached to minutes):
"Identify range of benefits" (column Q) agreed to be removed.
Column W "Financing needs" to be filled in by Romania and Bulgaria.
Calculation of effectiveness. Description of methodology must be supplied – When presented to the COM this need to be explained – reference to a guidance note needed. Also necessary for future use. BG side recommended to ARCADIS to prepare some kind of concept note or other document that should contains revised approach for selecting of the common measures, taking into account the ecological effectiveness. Also CEA/CBA methodology proposed by ARCADIS needs to be revised. The present approach is too complicated for BG authorities for implementation due to lack of information for the single price of each service included in the measures and also not enough human capacity. Romanian delegation supported this proposal. ARCADIS will ask the economic experts for advice for revision of the methodology and provide the background documents to it.
Note "stakeholder acceptance" column AJ
BG presentation on suggestion for structure for presenting measures: Better definition and reasoning for choosing measure.  BG suggests this approach for both national and common measures. Need to be followed up. 
 (BG) Tanya Milkova presented rationale and needs for BG measure: 
The identified selection criteria are :
•	Evidence base available
•	CEA/CBA results. This is not a knock out criteria
•	One measure per descriptor
•	Focus on coastal and sea sources
•	Using “window of opportunity” (financial and legal)
•	Operational capacity in the administration
•	BG commitment in the context of the Black Sea convention
•	Link to MSP Directive – not an elimination criteria but viewed positively
•	“low hanging fruits”(easily feasible + stakeholder acceptance)  
		versus selecting one measure that make a real impact
•	Feasibility in implementation (is it possible at all given the  
	circumstances)
•	Multi-objective measures  - ones with a broad effect
•	Ones with transboundary or regional impacts.  
BG (Stela Barova) will send out Excel suggestion (Proposal attached to minutes). BG needs a less complicated approach for CBA/CEA analysis. CBA should be additional criteria for selection of measure. Main criteria should be effectiveness and that the measure is applicable to many descriptors.
Comments to short list:
Purpose of exercise: To make sure there is agreement on understanding and wording of each measure.
Short list revision (numbering refer to short list):
Measure 1: Designation of zones for beam trawling: Cost element for mentioned working group to decide on criteria for designating zones should be added. Comment Dan Vasiliu: currently, the beam trawling is allowed in RO except Natura 2000, MPAs, mussel beds, etc.
Measure 4: Setting or amending regulation on activities within MPA’s. Romanian management plans are already in place and will not be amended. Measure is dropped as common measure. Will be national measure for BG
Measure 5: Control of regulated activities within or near management. Moved to be part of the measure 16: Creating a coherent and representative network of MPA in BG and RO. The measure was defined in greater detail at the meeting in the excel sheet.
Measure 41: Introduction of transferable fishing concessions. Measure is removed from the list as RO has currently no need for this.
Measure 11: Stimulation of environmental friendly practices. Revisions carried out in excel sheet. Definition was improved by adding “and not using towed gear”
Measure 18: Development of Regional Marine Litter Action Plan. No revision
Measure 23: New suggestion based on Regulation 1143/2014 on invasive alien species (old measure on ratification of BWC removed): 
1) To develop an adequate knowledge base to address the problems raised by non-indigenous species and monitoring and surveillance of such species
2) To notify COM and BS Sea countries regarding presence of new non-indigenous species
3) Setting up of common action plan for early detection and eradication
4) Proposed new common measure: Setting up of common action plan for early detection and eradication based on an adequate knowledge base to address the problems raised by non-indigenous species and monitoring and surveillance of such species. Registration of non-indigenous species and notification COM and BS Sea countries regarding presence of new non-indigenous species can be part of the action plan.
Measure 26: Development of common multiannual plan for certain fish stocks. OK. Initiative added in excel sheet. Comment Dan Vasiliu: this initiative has been initiated already but there is no agreement yet.
Measure 31: Research initiatives related to better knowledge about impact of atmospheric deposition 
Measure 33: Environmental impact Assessment – decision to remove measure.
Measure 38: Ecolabelling. Revision of comments.
Measure 3: Measure clear. Interministerial group to develop measure: Ministry of Environment, Water and Forest and National Agency for Fisheries and Aquaculture (RO) Ministry of Environment and Ministry of Agriculture and Foods, Ministry of Economy.
Measure 10: Measure clear. “and advisory service for“ added to measure 10. Measure 10 then merged with measure 26. Revision of comments
Measure 25: Measure text revised to define bycatch. Added comments in excel sheet.
Measure 19: Implementation of good practices concerning the processing and disposal of waste, including garbage from ships. To be removed
Measure 20: Assessment and control of the activities of collection and transportation of ship garbage and domestic garbage from shipping. Port authorities to take action. See revision and comments in excel sheet.
Measure 21: Annual awareness raising campaigns....  See excel sheet
Measure 22: Regular (annual) campaign for encouraging and promoting beach clean-up activities and improved ML monitoring on a voluntary basis. Measure 21 and 22 to be merged.  22 to be included as activity under 21.
Measure 34: Measure to be removed
Measure 32: Use of common methodology for assessment of diffuse sources by BS countries. OK.  Initiators added to Excel sheet.
Measure 14: Research for determination of rest and feeding areas of non-breeding seabird species Yelkouan Shearwater and  Shag . OK. See Excel sheet.
Measure 15: Revision: Updating/creation of management plans for existing Natura 2000 areas according to requirements of the MSFD and including both RO and BG. 
Measure 27: Bilateral meetings on (adaptive) measures for fisheries management. To be removed. Measure 26 will include action: Discussion on possible common measures.
Measure 28: Control on use of turbot gillnets (material, mesh size and thickness). Bulgaria will check and return with status on this measure
Measure 30: merged with measure 10
Measure 24: Measure to be removed
Measure 42: To be merged with measure 10 in column J + add mammals as targets
Measure 13: Define and evaluate spatio-temporal bans and closures for fish species/fish stocks. See Excel sheet
Measure 2: Measure removed
Measure 6: Measure amended
[bookmark: _GoBack]Resulting number of measures is 19 in the list on the 16th of June, and 18 in the final list (2 measures were combined in one) (initial number was 31). Revised list attached to minutes. 
Discussion on how to organize and manage the stakeholder meetings: 
Two presentations by project group followed by discussion of proposed measures. 
To do:
Wouter will send the updated fact sheet with the two additional info fields on environmental targets by next week
BG forwarded a sheet developed in the project on implementation of national measures and requested that the same sheet be used in the common measure project. The project team will study the sheet and consider the request.
Next CBE 8-9 September 2015 in Varna.  
	

	Day 2 (17 May 2015)
Meeting objectives – day two: 
Consultation of stakeholders, Romania
General presentation by COWI on the general aim of the directive and the process of implementation.  (presentation attached)
Presentation by Otilia Mihail on the implementation process in Romania.  (presentation attached)
Presentation by Stela Barova on process in BG. Supported by three EEA Grant projects. One more German project develops the national programme of measures. (presentation attached)
Questions on presentations: None
The updated shortlist with 19 agreed measures was presented to the stakeholders present. Comments on proposed measures noted below:
M1: Laura – The problem atmospheric deposition is important and less studied. Important measure. Many steps necessary. Details needed and to detail the measure. In a coordinated way. Otilia – funds are needed to carry out further measures – if too expensive measures not possible to carry out. 
M2: GA. New formulation. Include. “Assessment of degree of pollution from diffuse sources. 
M3: Seafood ecolabelling. Mare Nostrum (Mihaela Candea) has project in the past which originated from nets that had pingers. Fishermen were not enthusiastic about this measure as fish were not officially sold on market (in most cases). They didn’t want to declare the entire catch of fish (Mihaela Candea from Mare Nostrum). Valodea Maximov (Fishery expert NIMRD): Same problem today as there is a lack of infrastructure at this moment to keep fish fresh. Stakeholder suggestion: Measure should be applied to aquaculture. Valodea Maximov: currently, the industry does not have the capacity to carry out this either because of infrastructure or legal status.
Valeria Abaza (NIMRD –Constanta) supports this measures and pointed out that this measure should be approved by all BS countries.
M4: Marine litter Regional action Plan (ML RAP): Measure supported by stakeholders. Focus on Regional aspect – necessary for success. 
M5: Paul Ioncescu (Represenative Constanta harbour): Taking over vessel garbage + sewage is developed under the legal framework of the Governmental Emergency Ordinance n° 20/2012 which transposes the relevant EU Legislation (Directive 59/2000). According to these documents the harbour authorities are responsible for drafting plans and handling garbage etc. Assessment and control can be split in two phases. Control is done by Romanian Naval Authority in terms of waste presence onboard and National Environment Guard (Constanta) + Romanian Water National Administration – Dobrogea Litoral – control the operations after the waste leaves the ships (transport, processing and disposal).  Question (Q): How about control of illegal disposal at sea. Answer (A): This cannot be answered for the moment because the Colleague from the Romanian Naval authority is not present. The information can be asked by e-mail. Q: is there a fee for disposal. A: Garbage handled by private company that got job after bid process. Fee arranged between ship owner and private company. Fee size decided by authority. Fee for disposal of fluid waste is included in harbour fee – up to 15 tons – after this there is a fee for each ton. No further comments on measure.
M6: Mihaela Candea: Focus should be on sea clean up and especially on awareness raising campaigns. Beach clean-up will always exist do nothing for the source. Suggest to focus on awareness raising at source end. The definition was improved /modified (a little) by adding “the sources” (…related to the sources and consequences on the marine environment…). Also in detailed description was added “3. Monitoring costst for impact evaluation”).
Mihaela Candea suggests to organize capacity building events for commercial operators.
M7: Valodia Maximov (NIMRD Fishery expert): Very useful measure especially for turbot fishermen. Awareness program for use of environmental friendly tools, e.g. pingers, has previously been carried out by Mare Nostrum (MN), but basically it is needed to observe this measure for the benefit of fishermen. Volodea Maximov proposes to add MN to institutions to take initiative. Fishermen were suspicious and afraid to have to bear the costs of pingers. 5 pilot projects with pingers were successful. Volodea Maximov pointed out that National Agency for Fisheries and Aquaculture get the information related to turbot. Now fishermen don’t declare that they fish for Turbot and say they do not need pingers. Volodea Maximov: Turbot stocks are becoming smaller, thus this species has been subject to a rigorous control. 
The turbot stock decreased in last years and for this reason there is a control of bycatch. Turbot management plan drafted for MED and BS (GFSM). Romania considers this measure welcome.
M8: At EU level 80% of vessels are represented by this type of boat, in RO this is >90%. 
Volodea Maximov: in RO >90%, but the problem is that most of these boats Are coming from the fishing fleet on the Danube and ere adapted for the sea fishing (they are not very suitable for sea fishing).
In near future more boats like this should be developed. Because fishermen have adapted fishery to this kind of boat. This type of boat should be promoted in the Black Sea, as well as the development of gear for this type of boats. Hope to find financing for further development of this measure. Supports measure. Missing element is the infrastructure for fishery on land. The measure is considered welcome by Romania.
M9: Volodea Maximov: It is not possible to make long term observation on the impact as the beam trawling was introduced in July 2013. The conditions in terms of seabed habitats in RO are different from BG. The RO and UKR shelves are considered breeding, growing and feeding zone for all fish species, thus measures for designation of this kind of zones should be taken. 
Volodea Maximov:  Sea snail (Rapana venosa) trawling takes place on sandy areas, north of Constanta; in this case a problem is that the beam trawling activities could enter the Danube Delta Biosphere Reserve, were the trawling is  forbidden at depths lower than 20 m, but Rapana is found between 18-23 m. Agree on measure but needs to be studied further.
M19: the measure concerns regulation of existing legislation to help deficiencies such as those presented above. Stakeholders think measure is too general and need to be more specific. Reformulation necessary. More specific. Agreed formulation: “Amendment of existing legislation, where necessary, introduction or revision of permit regimes for activities in the marine environment”
M10:  Until 2013 collection of Sea snail (Rapana venosa) was done by two methods – diving (small scale requires many people) and traps. 
Volodea Maximov (Fishery expert): interested in financial support. NAFA will not cover the funds. Suggest collaboration between actors to develop a project to solve this. A project on changing type of fishing should be developed.
Agree on the measure with minor changes in definition: Promotion and stimulation (including financial) of environmental friendly fishing and collection of shellfish.
M11: The activities proposed are already mandatory by law. Violin: Legislation needs to be amended to follow EU ban on discard pr. 1. Jan 2016. What to do with non-target species that have no commercial value? Violin: Legislation very clear. Discard must be used or destroyed on land.
M12: Valeria Abaza proposes to change the word “certain” – it is too general - with targeted in the definition. New formulation: "Development of common multiannual management plans for targeted fish stocks".
M13: Today this control is very strict in RO. Inspectors are designated for each landing spot. RO agree to measure.
M14: Volodea Maximov: In RO there exists a common prohibition order (Ministry of Agriculture and Rural Development and Ministry on Environment, Water and Forest) that is evaluated every year and is valid for one year. This regulation applies only to territorial waters for each MS. Very different rules/system in RO/BG. The regulations for community waters (> 12 nm) are subject to European regulations. 
Volodea Maximov: Focus must be on common ban periods! Good measure for eg. Prohibition of catch of sturgeon. Must be coordinated with neighbour states. Sturgeon first banned in RO followed after 3-4 years by BG and Ukraine. Problem that foreign fishermen caught fish protected nationally. Measure should be applied by all members of BS. Measure is kept on short list.
M15: Emil Todorov (Romanian Ornithological Society) considers the measure shoul cover also another speciews, not only Yelkouan Shearwater. He also suggests the measure should be more general and include monitoring. 
Agree on measure, but after reformulation: "Research for determination of rafting and feeding areas of non-breeding seabird species Yelkouan Shearwater (Puffinus yelkouan) and European shag (Phalacrocorax aristotelis) in coastal, territorial waters and EEZ of BS countries".
Emil Teodorov (SOR) suggests to monitor the distribution of Puffinus yelkouan in summer and possible in winter.
Environment Protection Agency suggests inviting S.C. EUROLEVEL which is responsible for SPA of the whole Black Sea.
The representative of the Romanian Society of Birds Protection provided new information that the seabird species European shag (Phalacrocorax aristotelis) is registered already along the Romanian coast not for breeding, but for feeding and resting.
Final definition of this measure: “Researches for determination of rafting / resting and feeding areas of non-breeding seabird species Yelkouan Shearwater (Puffinus yelkouan) and European shag (Phalacrocorax aristotelis) in coastal, territorial waters and EEZ of BS countries”.
M16: Elaboration and update of management plans for MPAs. The MPAs are managed by a number of societies that should be consulted. 
Ms. Stoianov (Environmental Protection Agency): The management plans for MPAs are prepared and submitted to the National Agency for Environmental Protection. The plans were presented to custodians (three organizations – Eurolevel, Geoecomar and INCDM “Grigore Antipa”) in a public debate and currently they are subject to SEA procedures. After the procedures will be completed the plans will be submitted to Ministry of Environment, Water and Forest whicu coul approve or not the plans. In case the Ministry wil approve the plans, they wil be subject of a public consultation (on the Ministry official site).
M17: Setting up network of MPAs: 
Emil Todorov: BG need to designate MPA for seabirds. Process under way. 
Valeria Abaza: Support to keep measure as it is, as a coordinated measure. 
M18:  NIS: Proposed action plan could include more than implementation of regulation 1143/2014. Valeria Abaza proposes to keep only first part of measure and move the rest to detailed description: 
New definition: Setting up of a common action plan for early detection and eradication and impact assessment of non-indigenous species. Coordinated measure.
Laura Boicenco: it should be considered as a coordinated measure.


	Day 3 (18 May 2015)
Meeting objectives – day two: 
Consultation of stakeholders, Bulgaria 
General presentation of directive( COWI)
Presentation of measure definition process (ARCADIS): Long list (including measures from other regions) about 80 measures – shortlist (around 40 measures) (analysis on effectiveness + costs and benefits – reduced shortlist (19 measures) – this list will be filled into fact sheets and presented in public consultation.
Presentation of Bulgarian implementation (BSBD). Why are we planning new measures? Current legislation does not cover all aspects of protection of sea. Also the targets proposed cannot be reached by existing measures. Description of requirements for setting measures. Monitoring not a measure, research only as an element in measure. Types of measures: Legislative, technical, economic, strategic. Purpose of meeting to get comments on suggested measures and/or proposal for new measures. 
Introduction of meeting participants was carried out. See participants list for overview.
Ministry of Environment: Emilia Krilcheva – responsible for implementation of MSFD
Violin Raykov (Institute of oceanology, IO-BAS): Fisheries expert.
Geoecomar: Dan, chemist
Geoecomar: Biologist
Fresh Thoughts: Thomas Dworak
Ministry of Env, River basin management: + implementation of MSFD (barsel dame)
Institute of fisheries resources in Varna: Veselina Mihneva
Mr. Konstantin Stancovish (Executive Maritime Administration, Directorate Varna): Pollution from ships
Mr. Ludmil Ikonomov – Executive Director of Foundation “Institute for ecological modernisation. 
Stela Barova , (Black sea Basin Directorate, BSDB), senior expert, “Marine Environmental Protection and Monitoring” Department, responsible for implementation of MSFD
Tanya Milkova (Black sea Basin Directorate BSDB): Head of “Marine Environmental Protection and Monitoring” Department, responsible for implementation of WFD and MSFD 
Short list of common or coordinated measures presented to the stakeholders: 
M1: Area identified as a knowledge GAP. RO approved measure. Comment: No result of research identified. The measure is a research action and does not directly improve the environment. It is an action that provides the basis for further actions. Thomas suggested a specific chapter for needs. For third column: suggestion to check national and other existing reports on atmospheric deposition. Proposal for changed text: Identification of major sources for atmospheric deposition. Not agreed on. Q: is there a controlling authority for controlling the results of this measure. Different institutes under MOE do this – also part of outcome of this meeting. Scientific methodology not developed yet. Is part of the suggested “measure”. Measure should be reformulated as a necessary first step to assess if a measure is necessary/possible.
M2: Suggestion to reformulate: Existing formulation: Use of common methodology for assessment of the degree of pollution of diffuse source by the BS countries. (Q about when a measure is acceptable – where is the practical element – which elements does this measure improve.) 
Suggestion:  M1 and M2 to be included in one measure as phase 1 to be carried out in 1. Cycle. Measure name: Management and reduction of diffuse sources of pollution including atmospheric deposition. Phase 1 cycle 1, M1 + M2: Phase 2 Reduction measures (to be developed – suggested themes including details on regions etc.
M3: Intro of ecolabelling: RO had problemes with eg lack of storage and infrastructure.  Measure refers to targets under D9
M4: “Development of Regional Marine litter Action Plan (joint methodology for quantifing the marine litter, identification of sources, prosecution of offenders, etc.)”. Suggestion to propose to IMO to designate Black Sea as a special zone which would result in stricter rules: Eg. Food waste has to be processed all over sea not only in 12 m zone.  Suggestion for separate measure. Could also be part of Regional Marine litter Action Plan. Special area idea 2009 introduced by Turkey and after initial support Russia withdrew support. BG needs to discuss this nationally before introduction into ML RAP. Thomas Dworak recommended that the Marine Litter Regional Action Plan (M4) fact sheet to have reference to next specific measures in order to show COM that we are not stalling.
Proposal to ratify the Marpol article 5 as step of this measure? 
M5: Suggestion to focus on generated waste? Enforce Marpol annex 5. Requirements of annex 5 are mandatory. All EU MS have ratified A5.  
Suggestion: Reformulation of measure M5: Improvement of ship generated waste management
M6 No comments
M7: No comments
M8: Regards CFP small scale fisheries. Focus on small scale wit 1-2 people
M9: Since 2012 legislation changed. New text stipulated that beam trawling was the only gear used for Sea snail (Rapana venosa) fishery. Beam trawling allowed in Natura 2000 zones. Overlap due to lack of coordination. Result is that no zones have been designated and the fishery is not regulated. Problem is also that knowledge is lacking on habitat position and quality in Natura 2000 zones. New knowledge is needed
M10: Measure related to previous measure. No comments. Add Bilateral in column 2
M11: Amendment of existing legislation on bycatch + discard (17/06 M16) with non-target species that have no commercial value? Violin Raykov: Legislation very clear. No discard is allowed. All non-targeted species already caught on board should be landed and then destroyed.
M12: Ongoing process. GSCM. Initiated some years ago. GSCM with support by EU. Concerns turbot + sprat. Focus on turbot as more expensive fish. BG and RO have discussed this. Discussions also in general fisheries commission which also includes Turkey. Lead to recommendation to create WG to start this work. Because the management of this important (economic and ecological) stock cannot be done without the participation of all BS countries. 
M13: Is this measure already fully implemented? Not fully implemented in BG: Suggestion to reformulate: “Improve management of control of turbot gillnets (material, mesh size, and thickness)”. Reference to GFCM recommendation – not new measure but existing! 
M14: No comments
M15: Rephrasing of measure necessary: Two/three phases Reformulation: Protection of non-breeding seabird species Yelkouan Shearwater (Puffinus yelkouan) and European shag (Phalacrocorax aristotilis) in coastal, territorial waters and EEZ of BS countries” Existing research on dolphins in EEZ may be used to determine presence of seabirds. Same methodology apply. Registration took place on photos and film. Material from this research can be handed over for seabird purposes.
Final definition of this measure: “Researches for determination of rafting / resting and feeding areas of non-breeding seabird species Yelkouan Shearwater (Puffinus yelkouan) and European shag (Phalacrocorax aristotelis) in coastal, territorial waters and EEZ of BS countries”.
Tomas Dworak (FreshThoughts): The common environmental targets between BG&RO related to the seabirds should be described in details in the fact sheets.
M16: Updating of management plans for MPA. Need to update RO plans and create BG plans that take account of MSFD requirements
M17: Coherent network. Concerns whole sea areas. New MPAs may need to be designated to be representative. In BG only boundaries have been defined but are not yet authorized. Social impact has been evaluated. Comment by Tanya Milkova. Designation of MPA’s does not take into account the economic reality of various stakeholders. Will have important effect. Negative that local authorities, local population and businesses are not represented at this meeting. Comment by Ludmil Ikonomov: Many habitat areas are not known and need to be researched. Public consultation will be held in the autumn and it will be possible for stakeholders to participate. 
M18: Setting up of a common plan for NIS – many phases. Coordination between different authorities is necessary. It was proposed to rephrase the sentence as follows: “Setting up of common action plan for early detection and mitigation and impact assessment of non-indigenous species”.
Some interesting examples from Australia were presented referring to the NIS and prohibition for bringing in the country fruits, meat, and different food products, produced outside the country. New Zealand is the same.

M4: Common (regional plan) for ML management 
Stella Barova (BSBD): There are manual from 2013 regarding MLs. It is recommended for the BS countries to use good directions on ML management from Mediterranean (last from 2014).
Concerning the national measures 15 June was the deadline to get all existing measures (national). We (BSBD) sent letters to stakeholders with deadline of 30 June 2015. Plan of new measures will be elaborated. Public discussions will follow till November 2015.The information about existing measures is not complete. When we are ready at national level new discussions will be initiated before publishing. Internet website will publish all information on the meeting. We are open for suggestions.
Last comment by NIS and General regulation
It was proposed to revised the definition as follows: “Setting up of common action plan for early detection and mitigation and impact assessment of non-indigenous species”

M19: ok
Galina Balusheva from BG MOEW: Future progress in the national implementation of MSFD (In the beginning of June 2015 a Consultative council for coordination of protection of marine eenvironment of the Black sea was established by Ministerial Order of the Ministry of Environment we can offerand Waters. There are also draft strategy to be discussedrules prepared for its work.




	
Objective
	
Link to the contract: Task 1.1. Developing programmes of measures, Task 2. Capacity building activities

	
	Link to the MSFD implementation stage: 

	Results
	Short list of common measures revised on the basis of comments from RO and BG stakeholders.


	Issues discussed
	
· Agreement on definitions of Common/joint PoM
· Stakeholder consultation




	Actions
		WHO
	WHAT
	BY WHEN

	
	Project group and NFCP's
	Add and revise minutes with your own notes
	25.06.2015

	
	Project group and NFCP's
	Check and comment on final short list
	26.06.2015

	
	ARCADIS
	Provide documents on methodology for Effectiveness calculation 
	25.06.2015

	
	ARCADIS
	Feedback on BG suggestion for alternative excel sheet format for short list (see minutes Day 1)
	25.06.2015

	
	Otilia Mihail
	Approval of resulting short list from BG stakeholder meeting – comments from RO on proposed changes
	26.06.2015

	
	
	
	

	Follow-up events/activities related to CBE
	

	Annex
	BG proposal for structure for presenting measure (Excel sheet)

	
	Presentations given at the meetings

	
	Short list as send out on 12.06.2015

	
	Short list RO stakeholder meeting

	
	Final short list (based upon outcomes CBE Constanta, RO stakeholder and BG stakeholder meeting)
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